Annual Parochial Church Meeting

St. George the Martyr, Ramsgate
Thursday 25™ May, 7:00pm
Church Hall

Agenda

“Be still and know that | am God.” (Psalm 46:10)

How has it been going? Annual Report 2022
“Give thanks in all circumstances; for this is the will of God in Christ Jesus for you.” (1 Thessalonians 5:18)
1. Apologies for absence
Minutes of previous APCM on 8" May 2022
Matters arising
Correspondence
The reports — the official reports are listed.
(These will be taken as read, but there will be opportunities for questions and comments).
i. Electoral Roll report
ii. Church fabric report
iii. Deanery Synod report
iv. Finance report —including approval of accounts
v. Voluntary Church Rate
vi. Friends of St. George’s
vii. Everything else in annual report
6. Report from the Regeneration Officer
7. What is going well? (Short discussion in groups and feedback)
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¢ Prayers of thanksgiving for 2022

What is my role? Elections and Appointments
“Now the body is not made up of one part but of many.” (1 Corinthians 12:14)
8. The elections and appointments
(Please make sure nomination forms are completed and signed
i. Churchwardens (up to 2) (Annual Parish Meeting)
ii. PCC Members (up to9)
iii. Independent Examiner to the PCC — Beverley Perkins
iv. Sidespeople
9. Growing the Volunteer Team
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* Prayers for the new PCC etc.

Looking Forward

“Be still and know that | am God.” (Psalm 46:10)
10. Vicar’s Reflection: Pause to Reset Course
11. Questions to consider (Short discussion in groups and feedback)
12. Any other business (Please let the vicar have this beforehand).
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% Prayers for the future



